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To Whom It May Concern:

I am writing on behalf of Roderick J. Hess. I have known
Mr. Hess for six years. I have had many opportuntiies to observe
him at work and to observe the corporate climates of two organi-
zations with which he has been associated.

Mr. Hess does well with all types of individuals. I have
seen him work with youthful delinquents and also with senior-
level executives. His capacity to understand the motivation
and ambitions of people in diverse situations is considerable.
His expertise cuts across such areas as staff recruitment and
training, interpersonal communications, group dynamics, and
the management of change within organizations.

Mr. Hess is a dynamic person. His energy-level is high
and he is an outstanding teacher. He is also a good listener.
Mr. Hess has the capacity to become involved with an organization,
get people talking to him candidly, and to synthesize diverse
ideas into a coherent plan for action.

I recommend him highly as a first-class administrator and
consultant., I hope that this is helpful. Please feel free to
contact me if I can be of further assistance.

Sincerely,
U Ve ox et~

Daniel Katkin, J.D.
Professor and
Program Head
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March 19, 1990

Roderick J. Hess, President

Applied Organizational Concepts, Inc.
140 sSycamore Drive

Pittsburgh, PA 15235

Dear Rod:

Thank you for your willingness to present to the graduate students
in 677. Management of Organizations on the topics of Helpathy and
Decision Making. You were so very much appreciated by the students
as I had so many favorable and unsolicited comments from them about
your ideas and suggestions. The feedback I received indicated that
vour presentation was a direct application of theory to situations
facing administrators in many different agencies today. very
helpful information! Since these students represent so many
different social service agencies, schools, and counseling centers,
I am delighted they were able to have you for an evening out of
your busy schedule. We do appreciate your coming. Thank vou for
yvour time, your presence and your sharing.

Sincerely,

Ve A

,-’ME' . d}? Tz it Ly
Mary'Frances Grasinger, Ph.D.
Professor of Education

P.S. I told Pat Boyle (Director of Student Development) about you.
He runs leadership seminars for residence life staff. He is
directly under the Vice President for Student Life, Fr. Sean Hogan.



Jfﬁi’?{ e%/w/ Sehool
100 Howard Street

P.Eﬁsbmgk, P4 15209
"Where the Future is Preseru" 821-4805

September 16, 1997

To Whom It May Concern,

It is my pleasure to write this testimony about Mr. Rod Hess and the unique workshop he
presented to our faculty and staff on August 26, 1997.

The one day presentation helped us to understand and address issues that arise on a daily
basis in our school community. It has allowed us to resolve problems in the workplace with a
“common sense” approach to working with people. We have created an atmosphere of balance
and stability in the workplace that allows for the growth of each individual.

As a result of Mr. Hess” workshop, he has opened up a new realm in understanding of
how to set the right norm culture to create an atmosphere of balance and stability. Rod’s .
program approach is one of simple common sense and logic. This program was extremely
beneficial and rewarding. I hope to work with Rod again in the near future.

Sincerely,

/%ﬁfz? b %ﬂy

Diane B. Mooney
Principal
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December 12, 2002

To Whom it may concern:

This past August, the Coatesville Area School District completed its third seminar on the Normative
Organization, presented by Mr. Rod Hess of Applied Organizational Concepts Inc. For the senior
high teachers/personnel this was part two of the program, while the middle school teachers/personnel
received part one. These seminars have provided our district with a foundation for the development
of a school climate that encourages cooperation and enhanced academic achievement.

The semior high teachers/personnel received Mr. Hess with great enthusiasm. All in attendance were
observed as enthusiastic and focused on this dynamic training design. After, observing the positive
results communicated and demonstrated by the senior high staff, the district contracted with Mr.
Hess to initiate part one of the Normative Organization for the districts three middle schools and

part two for the high school.

Part two of the training design focused on the development of the organizational culture model and

" the use of the “big picture” skills discussed in part one. We are looking forward to the continnation
of future normative training plans including part two for the middle schools and part three, (working
with small groups), for the high school. Next year we also have plans to provide normative training
to selected student leaders for more ownership and leadership development skills for dealing with

peer pressure.

The Normative Organization Program provided by Mr. Hess, seems to have given us the “missing
link™ that enabled us to become more aware of key strategies paramount to the successful
development of a strong, positive normative system on our campus. This “normative operating
gsystem” has provided us with a more focused direction and a system of accountability for evaluating,
analyzing and directing the school organization towards desired goals and objectives.

I highly recommend this program to any school in search of the “missing link” that will provide a
system and skills for creating and managing your school’s culture.

Sincerel

v,

4 Y
John K. Barr
Assistant Principal

Coatesville Area Senior High School - A Comprehensive High School for Grades 9, 10, 11 and 12
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CFFICE OF THE PRINCIPAL

February 24, 2003

To Whom It May Concern:

I am pleased to write a letter of reference on behalf of Rod Hess, president of Applied
Organizational Concepts, Inc.

Rod recently presented a “Normative Leadership Training Program™ for the sixty-five members of
the faculty of Central Catholic High School. As a presenter, he was professional, articulate, and able to
relate to faculty members on the topic of creating a more positive environment within the school.

His positive interaction with the faculty quickly gained their attention and his methodology
effectively captured their interest and enhanced their participation in large group and small group
discussions. Rod has the knack of being able to present concepts and issues in a non-threatening manner
designed to empower the faculty to develop ownership in devising problem-solving strategies to create a
better school environment.

In preparing for our program, 1 met with Rod to discuss effective ways to address the faculty
concerning school-related issues. He was very helpful in suggesting topics and methods which could be
used in our in-service program. He competently and effectively focused on these issues and presented the
administration and faculty with problem-solving methods to enhance the culture of the school. Whenever
a presenter can hold the attention of a group of faculty for four hours of in-service, you realize that he was
effective,

Rod gives additional support through the written materials he provides to the group and his
follow-up meeting with myselt helped our school to develop a framework and basis to address isaues inthe
furure. | was very pleased with his program and feel that he helped the administrators and faculty to
understand the use of normative leadership skills to create a more positive school climate.

[ highly recommend your consideration of Rod Hess as a presenter for your organization.

Sincerely,

RV

Bro. Richard Grzeskiewicz, FSC
Principal

“An Qutstanding Secondary School™ . . . U.S. Department of Education
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To Whom It May Concern: IpiAR@phsd k12.pa us

May 29, 2003

This letter is to express our appreciation and share our valuable learning experience that Mr. Rod’
Hess provided for our teachers in the Penn Hills School District. We were impressed with Mr.
Hess's enthusiasm and professionalism when we first met prior to the workshop. He took a great
deal of time to discuss the different options based on the needs of our district and the background
of the audience. We looked forward to his presentation, “Fnergize Yourself: Simple Classroom
Skills for Simply Powerfud Results ", on May 7, 2003.

Mr. Hess emphasized the importance of setting normative behavioral expectations for students in
order to increase classroom control and management. We found he was an informative,
interactive, and enthusiastic speaker who provided participants with hands-on activities. The
teacher participated in the Force Field and Polsky Diamond to assess and best relate to the many
personality styles in the classroom. His approach was both refreshing and friendly, as he spent a
great deal of time interacting and talking with teachers. Feedback from the staff below include
direct quotes taken from the evaluation forms.

“What a great class! We received so much great information and good ideas!”
“Enthusiastic, Interesting, Informative!™
*“This approach provides a "“win-win” solution for teachers and students.”

“Rod was organized, prepared, and demonstrated a sense of humor and knew his subject
well.”

“Well organized, effective presentation!”

Many of the teachers suggested a follow-up session to learn more about this interesting topic.
We’'re looking forward to working with Mr. Hess in the future and would recommend him to
present for any organization.

Sincerely,
Michelle Rimbey & Stefanie Bergamasco

Professional Development Coordinators
Office of Professional Development

The Penn Hills Schood District dees not discriminate on the basis of age, rece, color, national or ethaic erigin, sei, or handlcap in employment practices or
in adrministraten of any of its edusationa! programs and activities n accordance with applicable federal statutes and regulations, ML Danial J, Matsack has
boen idertitied as tha Title YETitle [XSection S04AMD Coordinator, Pena Hils Schaeod Oistict, 308 Colling Crive, Pitaburgh, PA 15235, (4192) 793-7000.
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Career Development :
May 28, 2003
To Whom It May Concern:

. I have had the pleasure of knowing Rod Hess professionally and socially for 20
years. Socially, you will never find a person more loyal to people and able to adjust their
style for a variety of people. Professionally, Mr. Hess is one of the most dedicated
people in his field. He has traveled around the country speaking and training people in
grade schools, high schools, alternative schools and the corporate world. Rod continues
to keep himself educated yearly on any new methods or research being developed in his

* field. Tam proud to say [ have been a successful teacher, coach, and principal for 20
years, and my control of my schools’ discipline, my teachers’ excellent management of
their students, and a positive learning environment throughout all my schools’, is a direct
result of my association with Mr, Hess and his training in all my schools. If you have any
questions, please call me at 412-826-1441 or 412-682-1816.

'«,,/'/ Anthony Go ella
Principal



